é International September 26 — October 1, 2026
@ Health Athens, Greece
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Location: Athens, Greece

Hotel: Athens Capital Hotel-MGallery

Target Audience: Senior executives from health plans, hospital systems, employers,
service organizations and physician groups

Educational Summit Objectives:
e Understand the delivery and financing of healthcare in the Greek system
e Investigate the current state of the healthcare system in Greece
e Discuss pharmaceuticals and innovation in Greece
e Network with other healthcare executives from the United States
e Learn about Greek culture

Clothing Guide for the Week
e Saturday | Smart business casual
e Sunday | Casual, comfortable walking shoes, sun protection
e Monday through Wednesday | Jacket and slacks, dress shirt, dress shoes.
Ties are optional.
e Wednesday Night | Smart business casual, no sneakers
e Thursday | Casual

SATURDAY, SEPTEMBER 26, 2026

All Day | Delegate Arrivals

Delegates will receive a packet of information upon check-in with the hotel.

18:30 — 20:30 | Opening Welcome Reception at the Athens Capital Hotel-MGallery
Please head up to the pool/rooftop level for the reception, and we will be there to
greet you and show you to our event area. Delegates will meet in an informal setting

as the Educational Summit officially kicks off. Enjoy the skyline of Athens as we enjoy
cocktails and hors d’oeuvres.




SUNDAY, SEPTEMBER 27, 2026
(Clothing notation: casual, comfortable walking shoes, sun protection)

06:30 — 11:00 | Breakfast at MFlavours Restaurant, 9t" Floor
(traveling companions invited)

Delegates individually enjoy private business discussions over breakfast at your leisure
in the MFlavours Restaurant at the hotel (included with your stay). The restaurant is
located on the 9t floor.

Delegates will enjoy a day of cultural immersion and networking. While this is not a
didactic day, it will present many learning opportunities for us all to experience local
culture in Athens. There will be opportunities to speak with locals and with our guides
during several cultural events around the city. Delegates will enjoy time and
conversation together while learning about everyday life for Greek citizens.

09:20 | Meet in the hotel lobby for departure aboard two 17-seat Mercedes minibuses
for the day’s activities

09:30 — 12:00 | Five Senses tour

“Experience Athens Through the Five Senses,” an immersive cultural journey
showcasing the city’s history, cuisine, traditions, and local character. Highlights of this
tour include:

e  Glykys — Greek coffee and Greek delight tasting

e  Mitropoleos Square — Sirtaki and Zorba music

e  Filomousou Square in Plaka — traditional komboloi-making workshop

e  Brettos — ouzo and meze tasting

e Oraia Ellas —homemade lemonade and traditional spoon sweet, plus a Greek

herb sensory experience

12:00 - 12:45 | Enjoy a scenic drive along the Athens Riviera en route to Voula
13:00 - 14:30 | Waterfront lunch at BlueFish Restaurant in Voula

14:30 - 15:30 | Continue the coastal journey toward Cape Sounion

15:40 - 16:55 | Guided exploration of the iconic Temple of Poseidon

17:00 — 18:30 | Travel back to the Athens Capital Hotel-MGallery (Please note:
transportation time back to the hotel is approximate and will depend on local traffic.)




MONDAY, SEPTEMBER 28, 2026
(Clothing notation: business. Suit, jacket & slacks, dress shirt, dress shoes, tie optional)

06:30 — 11:00 | Breakfast at MFlavours Restaurant, 9t Floor (traveling companions
invited)

Delegates individually enjoy private business discussions over breakfast at your leisure
in the MFlavours Restaurant at the hotel (included with your stay). The restaurant is
located on the 9t floor.

08:00 | Educational Sessions Begin in the Hotel

The Monday morning sessions will take place in Meeting Rooms | & Il, named “Moralis”
and “Tsarouchis,” located on the “lower level” per the elevator, but up the stairs from
the lobby level.

08:00 — 09:00 | Opening Remarks & Delegate Introductions
Perry Cohen
Chief Executive Officer, The TPG Family of Companies

09:00 — 12:00 | Introductory Seminar: The Greek Healthcare System

09:00 — 09:20 | Implementation and Delivery of Healthcare Services Across
the Greek Health System

Olga Balaoura
Governor, 1t Regional Greek Health Authority

Olga Balaoura is Governor of the 1st Regional Health Authority of Greece,
overseeing healthcare delivery across the Athens metropolitan region. She
previously served as CEO of Saint Savvas Cancer Hospital and has extensive
experience in health system reform, hospital management, and healthcare
leadership.

09:20 — 09:40 | Q&A with Olga Balaoura



MONDAY, SEPTEMBER 28, 2026 (continued)

09:40 — 10:00 | Macro-level Vision of the Healthcare System

Lilian-Venetia Vildiridis
Secretary General for Health Services
Ministry of Health

Lilian-Venetia Vildiridis manages hospital reforms, workforce planning, and
infrastructure upgrades, having previously served as Office Director and
Advisor within the Ministry since 2019. She also coordinates RRF EU health
programs and modernization projects.

10:00 — 10:20 | Q&A with Lilian-Venetia Vildiridis

10:20 — 10:40 | Public Insurance & Payment

Kyriakos Souliotis

Professor of Health Policy and Dean of the School of Social and Political
Sciences at the University of Peloponnese

Professor Kyriakos Souliotis is Professor of Health Policy and Dean of the
School of Social and Political Sciences at the University of Peloponnese. A
leading expert on health financing, patient engagement, and healthcare
reform, he has advised numerous public healthcare organizations in Greece.

10:40 — 11:00 | Q&A with Kyriaskos Souliotis

11:00 — 11:20 | Hospital Administration

Theofanis Roidis

Governor of Laiko Hospital, a tertiary and university hospital in Athens
Theofanis Roidis is Governor and Chairman of the Board of Athens’ Laiko
General Hospital. An economist by training, he brings extensive experience in
strategic management, financial administration, and healthcare leadership.

11:20 - 11:40 | Q&A with Theofanis Roidis

11:40—12:00 | Final Thoughts



MONDAY, SEPTEMBER 28, 2026 (continued)

12:00 — 14:00 | Lunch at Psarras Tavern

12:00 —12:10 | Travel to Psarras Tavern
12:10—13:50 | Lunch at Psarras Tavern
13:50 — 14:00 | Return to the Hotel

14:00 - 15:15 | Roundtable 1: Health System Performance, Quality and DRGs

The first roundtable session will focus on system performance, quality assurance, WHO
work on quality and equity, and DRG implementation in Greece. Faculty will include:

1. Professor Daphne Kaitelidou
Professor of Health Management
President of the Quality Assurance Organisation (ODP)
University of Athens

Professor Daphne Kaitelidou is Professor of Health Management at the
National and Kapodistrian University of Athens and President of Greece’s
National Quality Assurance Organization (ODIPY). With more than 25 years of
experience, she is internationally recognized for her work on healthcare
quality, workforce planning, and health system performance.

2. Professor Charalampos Economou
Professor of Sociology and Health Policy, Co-author of the Health in Transition
(HIT) report
Panteion University

Professor Charalampos Economou is Professor of Sociology and Health Policy
at Panteion University and a leading expert on health systems, social policy,
and healthcare reform. He has collaborated extensively with the WHO, OECD,
and the European Observatory on Health Systems and Policies.

15:15 - 15:30 | Break



MONDAY, SEPTEMBER 28, 2026 (continued)

15:30 — 16:45 | Roundtable 2: Digital Health and Al in Healthcare

The second roundtable session will discuss digital health and Al in healthcare:
strengths, weaknesses and challenges. Faculty will include:

1. Professor llias Maglogiannis
Professor in Department of Digital Systems in the University of Piraeus
Dean of School of Information and Communication Technologies

Professor llias Maglogiannis is Dean of the School of Information and
Communication Technologies and Professor of Digital Systems at the
University of Piraeus. An internationally recognized researcher in artificial
intelligence and digital health, he has led numerous European research
projects and published extensively in biomedical informatics.

2. Giorgos Papanastasiou
PhD Associate Research Professor
Principal Investigator Mathematics Research Centre Academy of Athens
Dr Giorgos Papanastasiou is Associate Research Professor at the Academy of
Athens and Lead Researcher at the Athena Research Centre. His work focuses
on generative Al, causal Al, medical image analysis, and Al for science,
bridging cutting-edge research with real-world healthcare applications.
16:45 - 17:00 | Final Questions
18:20 | Meet in Hotel Lobby for Departure to the Patron Dinner
18:30 — 19:00 | Travel to Spondi for the Patron Dinner

19:00 - 21:30 | Patron Dinner at Spondi (traveling companions invited)

Delegates and traveling companions will dine together at Spondi, the landmark of
haute cuisine in Greece, continually awarded by the Michelin Guide since 2002.

22:00 | Approximate Return to the Hotel




TUESDAY, SEPTEMBER 29, 2026
(Clothing notation: business. Suit, jacket & slacks, dress shirt, dress shoes, tie optional)

06:30 — 11:00 | Breakfast at MFlavours Restaurant, 9t" Floor
(traveling companions invited)

Delegates individually enjoy private business discussions over breakfast at your leisure
in the MFlavours Restaurant at the hotel (included with your stay). The restaurant is

located on the 9t floor.

Morning | Facility Visits

07:30 | Meet in Hotel Lobby for Departure
07:40 — 08:00 | Travel to Evangelismos General Hospital

Public tertiary / university-affiliated hospital — 1000 beds
Type: Major public tertiary and teaching hospital
Capacity: 1000 beds

Evangelismos is one of Greece’s largest and most prominent public hospitals and a
major referral center for Athens and the wider country. It operates within the Greek
National Health System and combines tertiary acute care, highly specialized medicine,
emergency services, teaching and clinical research.

The hospital has a broad multidisciplinary structure covering internal medicine and
surgical specialties, cardiology, neurology and neurosurgery, oncology and
hematology, intensive care, mental health, diagnostic imaging and laboratory
medicine, among other fields.

It also operates extensive outpatient and emergency services and manages complex
cases referred from other healthcare facilities.

Its scale and central role within the public healthcare system make Evangelismos
representative of the large public tertiary hospital model in Greece. The hospital also
plays an important role in medical education, professional training and clinical
research.



TUESDAY, SEPTEMBER 29, 2026 (continued)

08:00 — 10:00 | Evangelismos General Hospital Facility Visit

Delegates will hear presentations from the staff and tour the facility. Evangelismos is
affiliated with the National and Kapodistrian University of Athens and plays a crucial
role in training medical students and residents. It supports a wide range of
postgraduate education programs and is involved in clinical research, often partnering
with international institutions

10:00 - 10:30 | Travel to Onassis Public Hospital

Type: Highly specialized hospital
Capacity: 185 inpatient beds + 54 intensive care beds

Onassis Hospital is one of Greece’s flagship institutions for highly specialized
cardiovascular medicine, cardiac surgery and transplantation.

The expanded hospital brings together the historic Onassis Cardiac Surgery Center, the
National Transplant Center and a dedicated Children’s Unit, creating an integrated
specialist campus providing advanced care for both adults and children.

The hospital has a particularly important national role in heart and lung
transplantation, alongside advanced cardiology, interventional cardiology, cardiac
surgery and pediatric cardiovascular medicine.

Its infrastructure incorporates sophisticated medical technologies, intensive care
facilities, advanced diagnostic and interventional equipment and hybrid operating
environments designed for highly complex procedures.

Digital transformation and innovation are also important components of the
institution’s development, including initiatives associated with the concept of the
“Hospital of the Future.”

10:30 — 12:30 | Onassis Public Hospital Facility Visit

Delegates will hear presentations from the staff and tour the facility. The Onassis
Hospital is a non-profit hospital established through a donation from the Onassis
Foundation to the Greek State. It is a non-profit legal entity under private law, forms
part of the General Government and operates under the supervision of the Greek
Ministry of Health.



TUESDAY, SEPTEMBER 29, 2026 (continued)

12:30-13:10 | Return to the Hotel

13:50 - 18:00 | On-Your-Own Cultural Exploration OR Pre-Paid Acropolis Tour
(Pre-registration was required prior to arrival: Sold Out)

(Clothing notation: casual, comfortable walking shoes, sun protection)

Delegates are free to enjoy Athens and all it has to offer on their own. Dining will be
open for delegates to arrange to fit their own preferences. This is a great opportunity

for further networking with your fellow delegates in an informal setting.

If you have pre-registered and paid for the group tour of the Acropolis, the timing for
that activity is below.

13:30 | Meet in Hotel Lobby for Departure on Acropolis Tour
13:50 | Meet in Hotel Lobby
14:00 — 14:30 | Travel to the Acropolis
14:30 — 16:00 | Guided Tour of the Acropolis
16:00 — 16:30 | Walk the Acropolis Museum
16:30 - 17:30 | Guided tour of the Acropolis Museum
17:30 - 18:30 | Return to the Hotel

18:30 | Acropolis Tour Delegates are Free for the Remainder of the Day and Evening




WEDNESDAY, SEPTEMBER 30, 2026
(Clothing notation: business. Suit, jacket & slacks, dress shirt, dress shoes, tie optional)

06:30 — 11:00 | Breakfast at MFlavours Restaurant, 9t" Floor
(traveling companions invited)

Delegates individually enjoy private business discussions over breakfast at your leisure
in the MFlavours Restaurant at the hotel (included with your stay). The restaurant is

located on the 9t floor.

Morning | Healthcare Delivery Models

07:50 | Meet in Hotel Lobby for Departure to Hygeia Hospital
08:00 — 08:55 | Travel to Hygeia Hospital

Type: Leading private general hospital
Capacity: 315 beds, including 33 ICU beds
Operating rooms: 18

Founded in 1970, HYGEIA is one of the major reference institutions in Greece’s private
hospital sector. Its facilities cover approximately 30,000 m? across 17 floors.

HYGEIA provides a broad spectrum of medical and surgical care, including cardiology
and cardiac surgery, oncology, neurology and neurosurgery, orthopedics, general and
specialized surgery, diagnostic imaging, intensive care, emergency medicine and
outpatient services.

The hospital is particularly notable for its investment in advanced medical technology.
Its facilities and services include robotic surgery, PET/CT, Gamma Knife radiosurgery
and a multidisciplinary hybrid operating room.

Quality management and patient safety are also central to its model. HYGEIA was the
first hospital in Greece to achieve Joint Commission International (JCI) accreditation.

The hospital therefore represents a major example of how the Greek private
healthcare sector combines comprehensive clinical services, advanced technology,
international quality standards and patient-oriented services.



WEDNESDAY, SEPTEMBER 30, 2026 (continued)

09:00 — 10:30 | Centre of Reference (Hygeia Hospital) Facility Visit

Delegates will hear presentations from the staff and tour the facility. The Hygeia
Hospital was founded in 1970 by a group of Greek doctors, with the aim of creating a
model for the country of a private hospital. It is the first large private nursing institution
that operated in Greece and is one of the largest private hospital units in the country.

10:30 - 11:15 | Travel to Alexandra’s Health Center

Type: Public primary healthcare center
Authority: 1st Regional Health Authority of Attica
Capacity: Outpatient facility

Alexandra’s Health Center represents the public primary and community healthcare
level of the Greek healthcare system, in contrast with the three hospital facilities
above.

The center operates within the primary healthcare network overseen by the 1st
Regional Health Authority of Attica (1n YMNE ATTikAc).

It serves as an access point for primary medical care, prevention, diagnostic
investigations and outpatient healthcare services. Services include medical
consultations as well as laboratory and imaging examinations.

An important component of the facility is its Mother, Child and Adolescent Protection
Unit, providing dedicated primary and preventive healthcare services for these
populations. Alexandra Health Center therefore illustrates the role of public primary
healthcare facilities in delivering care outside the acute hospital environment and
providing accessible community-based services.

11:15-12:30 | Primary Care Center (Alexandra’s Health Center) Facility Visit

Alexandra’s Health Centre is one of the strongest public primary-care facilities in
Athens, offering broad outpatient care and 24-hour emergency-duty services. It covers
many core specialties, including general/internal medicine, pediatrics, cardiology,
gynecology, dermatology, endocrinology, neurology, orthopedics, urology,
ophthalmology, ENT, pulmonology, psychiatry, dentistry, and more, alongside
diagnostic services such as blood draws, X-rays, ultrasound, vascular triplex, bone-
density measurement, Pap/HPV testing, and dental panoramic imaging.



WEDNESDAY, SEPTEMBER 30, 2026 (continued)

12:30 - 13:00 | Travel to Kuzina for Lunch
13:00 - 14:30 | Lunch at Kuzina
14:30 - 15:00 | Return to Hotel for Afternoon Sessions

Afternoon | Wrap-up and Forward-Looking Session

15:00 — 16:30 | Roundtable 3: Pharmaceuticals & Biotechnology

Delegates will engage in a third roundtable discussion regarding pharmaceuticals and
biotechnology in Greece. Faculty will include:

1. Dr Aris Angelis, PhD
Secretary General for Strategic Planning
Visiting Associate Professor, London School of Hygiene & Tropical Medicine
Member, Committee for Medicinal Products for Human Use, European
Medicines Agency, Ministry of Health

Dr Aris Angelis is Secretary General for Strategic Planning at the Greek
Ministry of Health. Formerly Assistant Professor of Health Economics at the
London School of Hygiene & Tropical Medicine, he leads national policy on
pharmaceuticals, digital health, strategic planning, and European health
initiatives.

2. Professor Nikos Maniadakis
Professor of Health Services Management & Policy
School of Public Health, University of West Attica

Professor Nikos Maniadakis is Professor of Health Services Evaluation,
Management and Policy at the University of West Attica. An internationally
recognized health economist, he has advised governments and international
organizations across Europe and has over 25 years of experience in healthcare
policy, financing, and system reform.



WEDNESDAY, SEPTEMBER 30, 2026 (continued)

16:30 - 17:30 | Final Thoughts and Wrap-up

Delegates will engage in a “what have we learned” session from all sessions
throughout the week. The goal of this final wrap-up is to share perspectives within the
delegation. What seems to be working well in Greece? Where do they struggle? How
do these align with the challenges we face back in the US? What can we bring back and
implement upon our return to the US? How does this experience help us change
healthcare for the better going forward?

18:40 | Meet in Hotel Lobby for Farewell Reception

19:00 — 21:00 | Farewell Reception at Amphibian Restaurant
(Clothing notation: smart business casual, no sneakers)

We will close our time together in Athens with a closing reception at Amphibian
Restaurant. Traveling companions, and faculty from throughout the week, will all be

invited.

21:20 | Approximate Return to the Hotel




THURSDAY, OCTOBER 1, 2026

06:30 — 11:00 | Breakfast at MFlavours Restaurant, 9t" Floor
(traveling companions invited)

Delegates individually enjoy private business discussions over breakfast at your leisure
in the MFlavours Restaurant at the hotel (included with your stay). The restaurant is
located on the 9t floor.

All Day | Delegate Departures

The TPG-IHA Greece Educational Summit officially concludes. Delegates are free to
travel home, or to their next destination!



