Saturday, March 21, 2026

Clothing Notation: “Smart” casual

6:30pm - 8:30pm Welcome Cocktail Reception (Traveling companions invited)
Pony Line Bar, ground floor near the Elena restaurant, Four Seasons Hotel

Join us for the first official event of the week; a casual and informal gathering to
unwind and meet your fellow delegates in a relaxed setting.
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The Four Seasons Hotel Buenos Aires
Evening Free for Individual Dining

The hotel concierge contact at the hotel can assist with restaurant recommendations and local plans.
e Email: concierge.buenosaires@fourseasons.com




Sunday, March 22, 2026

Clothing Notation: Casual, comfortable walking shoes. Weather in Buenos Aires is usually pleasant and
warm, with lows around 63F, and highs between 74-80F. Some rain is possible.

7:00am - 11:00am  Breakfast, Individual Dining (Traveling companions invited)
Elena Restaurant, ground floor

Delegates individually enjoy private business discussions over breakfast at your
leisure in Elena Restaurant at the hotel, (included in your stay). Breakfast Service
Hours: 7:00am —11:00am.

9:30am - 4:30pm Pre-Summit Sunday Excursion (Traveling companions invited)
9:30am Meet in the Hotel Lobby

9:40am — 10:00am Depart for, and Tour, Recoleta Area with Guide

10:00am — 10:45am Visit Recoleta Cemetery

10:45am —11:00am Visit Del Pilar Church

11:30am - 11:50am Visit Plaza Mayo Square & Pink Government House
11:50am - 12:20pm Visit Cathedral of Buenos Aires

12:20pm - 1:00pm Travel to Colon Theater with Guided Commentary on Bus
1:00pm — 1:55pm Tour the Colon Theater

2:15pm - 4:15pm Lunch and Cooking Class at Montecarlo Bar

4:15pm - 4:30pm Return to Four Seasons Hotel

Evening Free for Individual Dining




Sunday, March 22, 2026 (continued)

Recoletais one of the most elegant and historic
neighborhoods in Buenos Aires, known for its European-
style architecture, cultural landmarks, and refined
atmosphere. The district is home to the famous Recoleta
Cemetery, where Eva Perdnis buried. During our visit,
guests will also enjoy a traditional tango performance.

Plaza de Mayo is the historic main square of Buenos Aires and
the political and cultural heart of the city. The plaza is home to
several iconic landmarks, including the presidential palace,
the Casa Rosada, and the Metropolitan Cathedral of Buenos
Aires.

The Teatro Coldn is Buenos Aires’ historic opera house and
one of the most renowned in the world. Known for its
extraordinary acoustics and grand architecture, it has been
recognized by National Geographic as one of the ten best
opera houses globally.

Join Paula Comparatore at Montecarlo Bar for a hands-
on Argentine cooking class. Guests will learn to prepare
traditional dishes such as Empanada, Locro, and
tenderloin while discovering the flavors and techniques
of local cuisine.




Monday, March 23, 2026

Clothing Notation: Business casual

7:00am — 11:00am  Breakfast, Individual Dining (Traveling companions invited)
Elena Restaurant, ground floor

Delegates individually enjoy private business discussions over breakfast at your
leisure in Elena Restaurant at the hotel, (included in your stay). Breakfast Service
Hours: 7:00am —11:00am.

8:45am - 10:15am  Opening Remarks and Delegate Introductions
Sala Blas Conference Room, Mezzanine Level, Four Seasons Hotel

Delegates will also be asked to briefly introduce themselves, their companies, and
comment on their expectations for the Summit.

10:15am - 10:30am Break
10:30am - 12:30pm US Embassy Economic, Environment, Science & Technology, and Health Advisors

Explore common healthcare challenges, successes, and how Argentina is levering
technology for the future.

12:30pm - 1:00pm  Transfer to Lunch at Fervor Brasas
1:00pm — 2:30pm Lunch at Fervor Brasas
2:30pm - 3:00pm Transfer to Facility Visit
3:00pm - 4:30pm Biotech/Innovation Presentation
4:30pm - 5:00pm Return to the Four Seasons Hotel
6:40pm Assemble in Hotel Lobby for Transportation to Patron Dinner
7:00pm - 10:00pm Patron Recognition Dinner at Fogon Asado
(Traveling companions invited)

Clothing Notation: “Smart” business casual

10:15-10:30 Approximate Arrival Back to the Four Seasons Hotel




Tuesday, March 24, 2026

Clothing Notation: Casual, comfortable walking shoes. Weather in Buenos Aires is usually pleasant and
warm, with lows around 63F, and highs between 74-80F. Some rain is possible.

7:00am — 11:00am  Breakfast, Individual Dining (Traveling companions invited)
Elena Restaurant, ground floor

Delegates individually enjoy private business discussions over breakfast at your
leisure in Elena Restaurant at the hotel, (included in your stay). Breakfast Service
Hours: 7:00am — 11:00am.

9:00am - 2:00pm Cultural Immersion Experience (Traveling companions invited)

As part of the broader objectives of the Educational Summit — fostering meaningful
connections and gaining a deeper understanding of the host destination — Tuesday
is designed as an experiential day outside of the traditional session format. The
delegation will spend the morning and early afternoon participating in a curated
cultural immersion experience, offering an opportunity to engage with the local
environment, traditions, and community in a more informal and interactive setting.
This shared experience is intended to complement the more structured discussions
earlier in the program, while continuing to strengthen relationships across the group.

Further details will be shared directly with attendees in advance of the day.

2:00pm Approximate Return to the Four Seasons Hotel

The remainder of the afternoon and evening will be at leisure. Delegates are
encouraged to explore the city independently. The hotel concierge (contact details
available in the weekend agenda pages) is available to assist with recommendations
for activities and dining.




Wednesday, March 25, 2026

Clothing Notation: Business attire

7:00am — 11:00am  Breakfast, Individual Dining (Traveling companions invited)
Elena Restaurant, ground floor

Delegates individually enjoy private business discussions over breakfast at your
leisure in Elena Restaurant at the hotel, (included in your stay). Breakfast Service
Hours: 7:00am —11:00am.

8:20am Delegates Meet in Lobby to Board Buses
8:30am Delegates Transfer to Hospital Garrahan

9:00am - 10:30am  Hospital Garrahan: Centralizing Complexity to Improve Outcomes and Control
Cost

10:30am - 11:00am Delegates Transfer to Hospital Aleman

11:00am — 12:00pm Hospital Aleman: Financing Innovation and Digital Transformation in Argentina’s
Private Health Sector

Hospital Alemdn is a private, nonprofit, university-affiliated teaching hospital. It
combines advanced clinical infrastructure with cutting-edge digital health initiatives.
Hospital Aleman is funded primarily through its own private health plan (Plan
Médico), patient out-of-pocket payments, and reimbursements from major obras
sociales (employer-based plans) and private insurers. While it does not provide free
care under Argentina’s public health system, patients with only public coverage can
access services by paying out-of-pocket. As a nonprofit institution, it reinvests
revenue into clinical infrastructure, technology upgrades, and quality improvement
rather than distributing profits. This mixed financing model allows the hospital to
maintain international accreditation standards while offering advanced digital health
and Al-driven services.

Topics of Discussion:

e How Hospital Aleman’s mixed financing model sustains technology adoption
and quality improvement.

e Integration of Al-driven tools and digital platforms to enhance patient
engagement and operational efficiency.

e The role of nonprofit reinvestment in maintaining international accreditation
and driving innovation.

e Challenges and opportunities for private hospitals in complementing
Argentina’s universal health goals.

12:00pm - 1:00pm Lunch at Cabana Las Lilas
1:00pm — 1:30pm Transfer to the Ministry of Health

1:30pm — 2:30pm National Health Policy and System Governance, Financing, and Cost Control




Wednesday, March 25, 2026 (continued)

2:30pm - 3:00pm Transfer to Hospital Italiano de Buenos Aires
3:00pm - 4:30pm Innovating for Equity: Al and Digital Health as Catalysts for Universal Coverage

As a nonprofit, university-affiliated hospital, Hospital Italiano operates within
Argentina’s mixed financing system, combining private prepaid plans, institutional
revenue, and public program partnerships. Its leadership in Al-driven telemedicine,
predictive analytics, and interoperability illustrates how private and nonprofit
entities complement universal coverage goals.

Topics of Discussion:

e How Al-driven telemedicine and triage systems expand care to underserved
populations.

e Strategies for scaling virtual care in resource-limited settings.

e Using machine learning to forecast demand and allocate resources efficiently.

e Lessons for balancing cost, quality, and access in universal health systems.

e How data integration supports continuity of care across various sectors.

e Remote monitoring and predictive alerts for chronic disease management

e Ensuring fairness, transparency, and bias mitigation in Al algorithms.

e How advanced technologies can coexist with equity goals in universal
healthcare.

4:30pm - 5:00pm Return to the Four Seasons Hotel

5:00pm - 6:00pm Wrap-up Session and Closing Remarks
Sala Blas Conference Room, Mezzanine Level, Four Seasons Hotel

6:55pm Delegates Meet in Hotel Lobby for Farewell Reception
Timing and details on the following page.




Wednesday, March 25, 2026 (continued)

7:00pm - 9:00pm Farewell Reception with the US Ambassador at L’Hiver Four Seasons
Clothing Notation: Business or cocktail attire

About the US Ambassador

Peter Lamelas, MD, MBA, is a physician, entrepreneur, and businessman with a
career spanning healthcare, business and public service. As Founder and former CEO
of MD Now Urgent Care, he built the largest urgent healthcare company in Florida
by delivering quality, cost-effective medical services to millions of patients,
employing thousands of medical professionals. His success required operational and
negotiation skills working closely with patients, insurers, landlords, physicians,
hospitals and investors. He was twice elected to the Urgent Care Association Board
of Directors, instrumental in developing its accreditation program and led diverse
teams as a hospital emergency and EMS medical director.

Dr. Lamelas has demonstrated a strong commitment to public service. Appointed by
the Governor of Florida, he served on the State of Florida Board of Medicine, gaining
experience in professional regulation, credentialing, and legislative oversight. He
held key leadership positions, including Chairman of the Rules and Legislative
Committee and Vice Chairman of that Board. At the federal level, he received an
appointment from President Donald Trump to the Department of Justice, Public
Safety Medal of Valor Review Board, honoring the bravery of America’s first
responders. He served as Town Commissioner for Manalapan, Florida and is a
dedicated philanthropist supporting numerous diverse charities.

He is fluent in Spanish, immigrated from Cuba to the USA at a young age with
nothing and worked alongside his family in their small businesses to achieve the
American dream. His ability to lead strategically, navigate governmental structures,
engage and foster diplomacy with diverse stakeholders uniquely positions him for
diplomatic service and makes him well-suited to represent U.S. interests abroad. Dr.
Lamelas is excited to bring his experience in leadership, negotiation and his business
acumen to U.S.-Argentina relations.

9:05pm Conclusion of the Farewell Reception and the Educational Summit




Thursday, March 26, 2026

Clothing Notation: Casual attire

7:00am - 11:00am  Breakfast, Individual Dining (Traveling companions invited)
Elena Restaurant, ground floor

Delegates individually enjoy private business discussions over breakfast at your
leisure in Elena Restaurant at the hotel, (included in your stay). Breakfast Service
Hours: 7:00am —11:00am.

All Day Delegate Departures




