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TPG International Health Academy (TPG-IHA) 
Cuba Educational Summit 

March 1-7, 2025 
 

 
 
Location:  Grand Aston Hotel, Havana, Cuba 
Target Audience: Senior executives from health plans, hospital systems, employers, service organizations and physician groups 
Educational Summit Objectives:  

• In-depth study of the Cuban healthcare system 

• Investigate the Cuban model for universal healthcare delivery  

• Appreciate the patient centered Cuban healthcare system   

• Network with other healthcare executives from the United States  

• Learn about life in Cuba 

 
Day Morning Afternoon Evening 

Saturday, 
March 1 

Arrivals in Miami, Florida 
Registration 
& Welcome  
Reception 

Sunday, 
March 2 

Depart Miami International Airport for Jose Marti 
International Airport in Havana, Cuba 

Lunch at the historic La Divina Pastora restaurant and 
visit the Fortress of San Carlos de la Cabaña 

Individual  
Dining 

Monday, 
March 3 

Opening Remarks, Delegate Introductions, and 
Welcome to Cuba 

Healthcare Policy & Financing 
Cuban Ministry of Health (MINSAP) 

 
High level overview of the Cuban healthcare system, the 
funding priorities for primary care and public health as 

Cuba allocates 10% GDP to healthcare. 

Patron 
Recognition 

Dinner 

Tuesday, 
March 4 

Visit to Neighborhood Consultorio (Primary Care) 
 

Learn how Primary Care providers direct access to care 
in the overall patient-centered care model. Follow the 
process for patient evaluation and escalation through 

the primary care channel. 

Individual Research 
Individual 

Dining 

Wednesday, 
March 5 

Visit to Municipal Hospital (Secondary Care) 
 

Review the escalation process from primary care to 
secondary care providers. Hospital administrators will 

share the prioritization model to meet the care 
demands with limited resources. 

Visit to National Hospital (Tertiary Care) 
 

Complete the cycle of care by discussing specialized 
care available in Cuba. Learn about technologies, 

resources and post-care follow-up, and the PCP role. 

Individual 
Dining 

Thursday, 
March 6 

Cuban Institute for Friendship with the People (ICAP) 
 

Meeting with ICAP, our official Cuban hosts where we 
will receive an overview of the relationship between the 

United States and Cuba. 
 

National Institute of Hygiene, Epidemiology and 
Microbiology Science and Technique Unit of the 

Ministry of Public Health of Cuba 
 

We will receive a briefing on the epidemiology of non-
communicable diseases in Cuba, Services and system of 

health, quality of life, and environmental health. 

Visit to BioCubaFarma 
 

Meet with the Cuban officials responsible for the 
national efforts in the biopharma sector, to produce and 
distribute pharmaceuticals in Cuba and internationally. 

 
TPG-IHA Wrap-Up Session 

 
Discuss key takeaways from our time in Cuba. 

Farewell 
Reception 

Friday, 
March 7 

Delegate departures: Return to Miami International Airport 

 


